Ennis Independent
School District

District-wide Educational Improvement Council

Minutes
Monday, January 22, 2022
4:00 pm | Central Office — Board Room

Members present:

Maribel Anaya, Jessica Arteaga, Dequandelyn Burley, Nancy Hancock, Sami Hinson,
Karen Hixson, Chad Knight, Amanda Mach, Nancy Rojas, Jeremy Simmons, Whitney
Slovak, Amanda Stapp, Erica Todd, Jennifer Wilkinson

Non-voting members present:
Wade Bishop, Cliff Mathes

e Callto Order
o The regular meeting of the District-wide Educational Improvement Council
was called to order at 4pm on January 22, 2022 by Assistant
Superintendent, Wade Bishop. The agenda for the meeting, EISD Title 1
Program, ESSER “Safe Return to In-Person Instruction and Continuity of
Services Plan”, ESSER “Use of Funds Plan”, and district calendar
options/details were disseminated.

e FEISD Title 1 Program
o CIiff Mathes presented the 2021-2022 EISD Title 1 Program. The
presentation included the purpose of grant funds (TEA Strategic Priorities),
the activities that are funded, the description of services, and the
“economically disadvantaged” percentages of each EISD campus.

e ESSER Update
o As a part of the required 6 month review, Wade Bishop presented the
Ennis ISD ESSER “Safe Return to In-Person Instruction and Continuity of
Services Plan”and ESSER “Use of Funds Plan”.

e School Calendar Discussion
o Wade Bishop presented one potential calendar as a starting point to lead
discussion amongst the committee. There were many suggestions made
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regarding the 2022-2023 calendar. All of the suggestions will be
considered as we build multiple calendar options to vote on. The DWC
will choose a final calendar to recommend to the School Board prior to
the February 8, 2022 Board Meeting.

e Adjourn
o The meeting was adjourned at 4:45pm on January 22, 2022.



